LOS ANGELES UNIFIED SCHOOL DISTRICT
LOCAL DISTRICT WEST

HELEN BERNSTEIN HIGH SCHOOL

Shared Decision Making Council

January 21st, 2020 3:10-4:10 pm

Alejandro Ramirez Principal
Nurnisa Kurban Assistant Principal
Nick Deligencia Teacher
Erica Stockwell Teacher
Rosana Chulia Tomas  Teacher Member
Derek Werthwein Teacher Member
Nicole LaPolt Teacher Member
Maria Baltazar Parent Member

e Welcome

e Approval of Minutes
e Continuing Business
o Other business
= Consensus
= Norms of collaboration
o Discipline
= Restorative Justice model is advocated for by Mr. Werthwein.
Next time, Mr. Werthwein will make a presentation as to how
the model has worked in San Francisco Unified
o Schedule/Events Issues
= Black History Month assembly, which is being overseen by Dr.
Hart and the Black Student Union, is approved for Feb. 28. It is
proposed that the date be a minimum day.
= College Signing Day is May 1. Also, we propose to have a
College and Career Fair on May 22. Special advisory schedule
for students to attend breakout sessions with presenters.
Presenters would be available in booths after school in order to



extend the opportunity for follow-up with students. Pending
final bell schedule approval.
= Food Festival
e To be revisited when a representative is present
o Budget
= Principal Report: TIIP/SO46/
= 30 hours of intervention available per teacher for credit
recovery/STAR 17
= $59,000 available
e (Calculators
e Laptops
e Teacher X time
= 700 students, 760 is Ecast for 2020-2021
» Innovation funds will be lost, but we’re gaining teachers in the
general fund, and magnet will be gaining two teachers
= Restorative Justice position will also be funded, as well as CIS
funds (Community Intervention School, per California
Dashboard)
= Next year, we’re getting one more clerical position, and so that
can be used to purchase our IT Support position again, Mr.
Chen
= We will be able to keep all teachers, but class sizes will
Increase
New Business
o Other business
o Budget
= New budget will come out February 11.
o Discipline
= Mr. Crump will join us next time
= Data about out of class discipline
= Current push is to improve student attendance
= Orinda Consultants will share their final recommendation report
soon
o Professional Development
o Schedule/Event Issues
= SBA Testing Schedule



e Final SBA Testing scheduled was reviewed by our
Instructional Leadership Team. Schedule approved by
SDM today.

e Grade-level leads are needed to plan meaningful
activities for grades 9, 10, and 12 during the testing
periods.

» Final Exam Schedule Spring 2020

e Same schedule as Spring 2019. End of the day is reserved

for laptop collection on Friday.
= Planning for scheduling events/issues 2020-2021 school year

e Goal is for all students to receive locker and laptop in the

week prior to the opening of school

e Public Comments
e Next Meeting: February 18, 2020, 3:10pm-4:10pm



